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Abstract

This study aims to find a more systematic franchise management plan based on the analysis and
diagnosis of the integrated culture voucher management. To this end, a decision tree model is used for
analysis to explore the decision-making patterns of affiliate managers using the Integrated Cultural Voucher
Program (ICVP) big data. In this study, decision tree decision analysis was performed to explore users'
usage patterns based on big data derived from the affiliate management of ICVP. The purpose of this
study is to find ICVP’s management plan reflecting users' usage and decision-making patterns. As a result
of the analysis, the important variables influencing the decision-making for approval/release of affiliates are
as follows. First, the subcategory criteria had a greater influence on decision making than the
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offline affiliates. Fourth, the decision-making process of affiliates classified into tourism (major classification
o

level)-accomodations 1 (medium classification level)-accomodations 2 (minor class) was the most complex.
Based on these results, this study suggests two practical ways to manage ICVP. First, the management
efficiency is improved by reorganizing the affiliate management regulations. The second is to further

decision-making. Third, decision-making for online affiliates shows a relatively simple pattern compared to
subdivide the affiliate classification system.

high/intermediate criteria. Second, the number of payment approvals and the amount of approval affect
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[Table 3] Descriptive statistics of affiliate payment
AHSAFHEH: F) AHEQAH(TH: H)
2=k 10 1
Z[SHx 10,181,071,180 473,988
X 585,520 15
HEHEA 109,427,060.3 6186.35
(24h (11,974,281,520,000,000) (38,270,937.5)
HSA 12.64 15.81
e 5188.78 3662.3
Mz 63.68 57
Hd 8,658,836.6 391.26
ZYLL HoyEt
(Median Absolute Deviation) 505,520 1265
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