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A Study on the Strategic Success Factors in the Credit Card Industry
The Case of Hyundai Card Company
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Abstract

With the government regulation and technological innovation, firms in the credit card industry has faced
more competitive and need to find out solutions for implementing strategies. This study analyzes how to
achieve competitive advantage of the case of Hyundai Card, which entered the market of credit card late in
the end of 2001, is achieving sustainable competitive advantage in approximately 10 years. For analyzing
strategies of Hyundai Card company, this paper has used a lot of tools such as five forces model of the
external environment, VRIO (valuable, rare, imitable, organized) framework of the internal environment. So
this study examines the major contents and performances of the strategic management process it has
established at the beginning of company foundation, the external and internal environment analysis, and
business and corporate level strategies as the strategic success factor of Hyundai Card and suggests the
future strategies.
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