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Efficient enterprise strategic procurement with cloud based SRM :
based on SAP Ariba Solution
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Abstract

Recently, major South Korean companies are rapidly shifting to strategic procurement through the
introduction of cloud-based SRM (Supplier Relationship Management). SRM automates the process from
sourcing to procurement across the supply base and strategically operates relationships with external
suppliers to increase efficiency across the supply chain. This study explores the efficiency of strategic
procurement that companies can acquire through the introduction of cloud-based SRM solution and we want
to analyze a relevant case for companies that have deployed cloud-based SRM solutions. In this process,
we studied the nature of the cloud and how key features of SRM solutions can enhance the change and
efficiency of strategic procurement for companies. To this end the SAP Ariba Solution with the highest
market share was analyzed. As a result, we confirm that the SAP Ariba deployment can help to maximize
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the instability and limitations of existing supply and demand and improve the procurement process to
supply parts and optimize central purchasing and intelligent procurement process in a timely manner
strategically. Based on the results of this study, we proposed strategy for utilization in building cloud SRM
solutions and made suggestions for future research
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[Fig. 1] Research Process
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