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The Effect of Social Intelligence Training on Leaders' Social Competence
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Abstract

Since emotional management has emerged as a primary interest, companies have focused on improving
the emotional intelligence and competence of leaders along with engaging an emotional organizational
culture. Social intelligence, one of the leader competencies, was examined to improve social competencies,
which can establish and maintain relationships with members based on emotion, in this paper. Social
intelligence training is to improve understanding the emotions of others for social competence through
on-site training. The participants were 16 middle managers who are in charge of training and coaching at
the company S customer center, in this study. The changes in social competence before and after the
training were compared after three weeks of training for emotion recognition through facial expression. As
a result, social competence scores were improved after social intelligence training, which is statistically
significant (p<.000). Therefore, it proved that social intelligence training for emotion recognition through
facial expression is a valid educational training tool that can help leaders to improve their social
competence and work. The result of this study is expected to contribute to the development of emotional
leadership by verification the educational solution for the development of emotional competence.
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Functional Competence (FC)
The ability to perform work-based tasks
Meta Competence (MC)
Personal and professional values and attitude
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Cognitive Competence (CC)
Work-related knowledge and the ability
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[Table 2] Social Competence Scale
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[Table 5] Recognize Social Face Training

14 2% 3%} 4%t 5%t
A 57 64 64 57 78
B 50 71 78 71 71
C 4 64 64 78 35
D 71 64 92 85 78
E 28 35 64 50 35
F 78 57 64 78 57
G 78 57 64 4 71
H 50 64 71 71 71
I 85 71 78 92 92
J 85 57 85 71 50
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