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Abstract

This study investigates the structural changes that generative Al technology brings to 3D animation
production paradigms and character formability, and formalizes the direction of creator reskilling. Historical
document analysis, measurement of outputs using the researcher-developed Formability Analysis Rubric
(FAR), and expert in-depth interviews were conducted sequentially. Results confirmed that the production
paradigm has undergone discontinuous transitions through analog, digital, and computational stages, with
creative agency sequentially reorganized into physical technical competency, parametric control competency,
and formative curation competency. A structural reversal was identified in the computational paradigm,
where visual icon repetitiveness was remarkably high while silhouette consistency was lowered; through
integrating quantitative and qualitative findings, the Creator Reskilling Model (CRM) composed of a
three-layered dynamic cyclic structure of transferable, new, and critical competencies was derived. This
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Phased Paradigm Transitions and Formability Changes in Generative Al-Based 3D Animation Production

study develops a 3D character domain-specific formability measurement tool (FAR) and a practice-based
reskilling model (CRM), contributing to the redesign of creator education curricula and the establishment of
content quality evaluation standards in the generative Al era.
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[# 3] FAR A2 7284 % HdE 21t

[Table 3] Descriptive Statistics and t-test Results by FAR Dimension
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