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A Study on Understanding and Development Direction of
the Crypto Art Ecosystem
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Abstract

This study aims to diagnose the structural limitations of the crypto art ecosystem and to explore
directions for its sustainable development. To this end, the Service Value Network Modeling for Culture
and Arts industry is employed as a theoretical framework to map the crypto art ecosystem, and a
comparative analysis of its AS-IS and TO-BE models is presented. The findings are as follows. First, the
crypto art ecosystem has been structured around the possession market, dominated by crypto art platforms
and auction houses and galleries, whereas the participation of enjoyment market actors such as museums
has remained highly limited. While this structure has generated innovative values, including the establishing
a royalty system and the intoducing of market selection, it has simultaneously entailed structural limitations,
such as the absence of artistic discourse, the intensification of financialization, and the emergence of new
gatekeepers. Second, the recession of the crypto art ecosystem is interpreted not as the failure of crypto art
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itself, but rather as a manifestation of the vulnerabilities inherent in a possession market centered structure.
Third, this study proposes a TO-BE model that places the activation of the enjoyment market at its core
and introduces the concept of the ‘Web 3.0 Museum’ as a concrete means of realizing this model. The
Web 3.0 Museum is expected to function as a public sphere in which the traditional authority of museums
is shared with artists and audiences within a blockchain-based virtual context. By extending prior crypto art
research-which has largely focused on individual technologies and platforms-toward a structural,
ecosystem-oriented perspective, this study contributes to outlining the direction of ecosystem reconfiguration
in the post-recession era.

Keyword : Crypto Art, NFT Art, Ecosystem, Service Value Network Modeling for Culture and Arts
industry, Web 3.0 Museum
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