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An RBV Analysis of SHIFT UP's Competitive Advantage
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Abstract

Amid intensifying global competition, sustainable advantage is imperative. Using the resource based view
(RBV) and VRIO, this study examines how Korean developer Shift Up converts internal assets into
superiority. Drawing on analysis of financials, corporate disclosures, and secondary sources, we identify
three reinforcing bundles: an inimitable art style and intellectual property shaped by founder Hyung Tae
Kim; an efficient development capability that delivers AAA ftitles such as Stellar Blade at lower cost and
faster time to market; and strategic partnerships with Sony Interactive Entertainment and Tencent that
extend distribution, marketing, and capital access. We study 2016 to 2025, including the launches of
Destiny Child, Goddess of Victory: Nikke, and Stellar Blade, and the firm’s 2024 IPO. Each resource
satisfies VRIO criteria, and together they create a synergistic economic moat that rivals struggle to
replicate. The findings enrich RBV scholarship by showing dynamic orchestration of heterogeneous assets in
digital game production and offer implications for competitive resilience in creative industries.
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