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Abstract

This study began with the purpose of improving productivity and revitalizing the local economy through
consulting support for composite mold industry companies in the G region. The composite mold industry
are a ver economical production tool and a high value-added product because of its mass production
capability compared to other production methods. The mold industry is a basic industry with high
connectivity with other industries, and its uses are wide and diverse as it is essential for all industries. In
this way, in order to respond to changes in the internal and external environment of the mold industry and
secure competitiveness, provision of information and consulting on the latest technology is required. The
need for consulting is increasing, but most small and medium-sized businesses find it difficult to receive
consulting services due to financial problems. Accordingly, this study conducted consulting by matching
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strengthen the competitiveness of local companies and commercialize them, support was provided to
excellent companies to secure sales channels and create catalogs for sales. In this study, we aim to solve
problems in industrial fields, predict consulting effects, and derive implications through consulting support to
improve the productivity of the local composite mold industry.

professional personnel to solve technical difficulties of small and medium-sized businesses. In order to
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[Table 1] Application process
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[Table 2] Differentiation Strategy
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[Table 3] Major Achievements
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